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Summary of Trustees meeting held 1st October 2015 

Trustees have been in discussion with Trinity staff to clarify how the Trusts grants 
system operates. To make life easier all round Trinity have appointed one of their 
members to be the exclusive link to the Trust. 

The Trusts link to the Flegg High School was surprised that there had not been any 
applications from the school and is investigating to find out if there are any problems 
within their system. 

Our insurances became due for renewal in October and following a tendering 
process we shall stay with the existing broker. We have, however, managed to 
reduce the premium by £150 in the last 18 months. 

Following the retirement of one of our number last month the trustees have agreed to 
form a committee to formulate a recruitment strategy and will report next month. 

The property and finances of the old Trust have been transferred to the new C.I.O. 
and the old Trust is in the process of being wound up. 

The CIO has a new set of Operating Procedures. Printed copies will be issued to all 
trustees and new recruits as and when required. 

In the last few weeks two owners have vacated their moorings and new owners have 
taken their places. 

During the same period it was noted that at least one owner had under declared the 
length of his vessel thereby defrauding the charity of its income.  Checks will be 
carried out in the coming year to ensure that any understatement of length is 
corrected. 

An appropriate gift has been purchased to thank our retired member for his service 
over the years and will be presented to him at the end of the next meeting. 

 

Dennis Roberts 

Chairman  


