
MARTHAM BOAT DYKE TRUST 

Summary of Trustees meeting held 4th February 2016. 
Meeting commenced at 7.30 pm, all members were in attendance. 
 
Discussions took place on the slow pace of change within Barclays Bank administration and 
consideration is being given to changing our account to another provider. 
It has only just been appreciated that interest from our Black Rock Investment a/c has not 
previously been reinvested, corrective action is being taken. 
 
As no further communication has been received from either Trinity or Flegg High School the 
Trust has abandoned efforts to supply them with grants and instead will await them applying,  
if / when they remember. 
 
The drainage grips on Ferrygate Lane have been cleared by the Council and a temporary 
repair made to the road near the boat shed. More permanent work will be carried out during 
the year. 
 
The Trust is still intending to recruit more trustees, however there has been only very limited 
interest shown. As we rarely hear from boat owners or parishioners we draw the conclusion, 
rightly or wrongly, that either no one is interested or everyone is happy with the status quo. 
 
The area of land at the Staithe is in the process of being withdrawn from the custodianship of 
the Parish Council and re registered in the name of the Martham Boat Dyke Trust and is 
being handled by our solicitors. Hopefully completion will be in the next few weeks. 
 
The number of applications for moorings has increased recently and now stands at seven. 
 
Our financial year ends on the 31 March and action is being taken to ensure that the 
Balance Sheet and Audit will be ready in time. 
The Annual tranche of invoices are also ready for issue on the 1st of March. Please ensure 
that your payment is made by the 1st of April. 
 
The security cameras are to be checked for correct operation on the next few days. 
 
As mentioned previously we have noticed that some vessels have had their length 
accidently understated so we will be carrying out checks later to ensure that no one is paying 
too much in mooring fees. 
 
We have accepted a quote from NORSE for this year’s grass cutting; we are also 
considering what action to take regarding the dyke on the west side of Ferrygate Lane. 
 
Consideration was given to the fact that the end on moorings are underutilised, probably due 
to the cost, so we have decided to reduce the charge for these moorings to £10 / foot. 
 
Due to the general lack of interest in our operations the trustees feel that there isn’t any 
worth while purpose being served by having an AGM this year. 
 



 
 
 
 
 
 


