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Summary of Trustees meeting. 7th July 2015 

Following previous discussions by the Trustees it was agreed that Grant Applications 
by the Trinity Centre should be approved and that proof of purchase of materials 
should be shown by receipts. 

As there has been a noticeable lack of communication from the High School it was 
agreed that nothing further should be done by us until the commencement of the 
new school term in September / October. 

As nothing has been heard from P.C. Cook the question of whether the gate should 
be locked has been left in abeyance until further notice. 

Modifications have been made to the security camera system in and attempt to 
prevent condensation spoiling the images. 

The application for the Trust to become a Charitable Incorporated Organisation has 
been acknowledged by the Charity Commission which has advised that it is likely to 
take several weeks to process. 

A Grant Application from the Martham Community Led Plan was approved and the 
cheque forwarded to the organisers. 

At the A.G.M. mention was made of the nuisance caused by moles on the Staithe; 
a quote from a reputable pest controller has been received and approved so the 
work to remove them should start in the near future. 
 
Following the sale of the “abandoned” vessel earlier in the year the proceeds, after 
deductions of outstanding fees, have been donated the Hemsby Inshore Lifeboat at 
the request of the previous owner. 
 
A suggestion has been made that the Trustees monthly meetings might be held in 
the Community Centre. Following further enquiries the matter is to be discussed at 
the next meeting in August. 
 
Chairman noted that the procedures for the various operations within the Trust were 
fragmented or non existent and therefore proposed that they should be formalised 
and written into one document for future use by Trustees, volunteers and staff. 
 


