
 

 
Registered Charity 1090482 

Clerk to the Trustees  
Marsh Cottage 

Marsh Road, Repps with Bastwick 
Norfolk NR29 5JU 

Registered Charity 1090482. e mail: marthamboatdyke@gmail.com  

 

Summary of Trustees meeting held 6th August 2015 

There were discussions regarding the system for approving grant applications from 
the Trinity Centre, Martham as there appears to be confusion about the correct 
procedure. The liasing trustee is to have discussions to advise them on method to 
use. 

The application for the Trust to become a Charitable Independent Organisation has 
been returned by the Charity Commissioners with recommendations for minor 
changes to the wording. The changes have been made and the application re 
submitted. 

Suggested by the Trustees that future meetings be held in the Community Centre as 
the Council had signalled their willingness to accept this arrangement.  Suggestion  
approved on a show of hands. 

The mole invasion at the head of the Staithe has been dealt with by an approved 
pest controller. 

An Operating Manual is in the process of being written to standardise and collate all 
the various procedures into one volume. Probably will not be completed until the end 
of the year. 

Suggested that any correspondence from the Trust should have a “Strap” line 
indicating the purpose of the Trust, for example “Helping the people of Martham”. 
Polite and clean suggestions are invited to be submitted in time for the next monthly 
meeting. 

A discussion was held regarding refund of mooring fees where a boat owner 
relinquishes his / her mooring. Pointed out that the moorings are let for the year and 
that issuing refunds would deprive the charity of its income: however, it was agreed 
that where a mooring is given up a refund could be given if it could be immediately 
taken up by another owner. The refund will only cover complete months and there 
will be an administration fee which will be advised at a later date. 

Regretfully one of our longest serving trustees has resigned due to pressure of work.  

We are sorry to loose his services. 
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