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Summary of Trustees meeting held 9th April 2015 

 

Negotiations with the 2 Martham schools regarding the use of grant applications are 
still ongoing but with less vigour than originally anticipated. 

The Trusts accounts have been reconciled by the Clerk and will be audited prior to 
the next meeting in May. 

The abandoned vessel which was moved on the open river has been moved back to 
the Dyke due to objections by the Broads Authority who are chasing the owner for 
unpaid tolls. As the owner still has not taken action to remove or recover the vessel it 
is likely that it will be sold to defray costs incurred in accordance with the Trusts 
terms & conditions. 

Following recent thefts from boats and premises the Police have requested that the 
track between Cess Road and Ferrygate Lane be blocked off to vehicles. This has 
been done whilst still allowing pedestrians to walk through. 

In the very near future the Trust will apply to become a Charitable Independent 
Organisation with much the same rights as a limited company. Once the application 
has been approved all the property and assets of the existing scheme will be 
transferred to the CIO. The objectives and administration of the charity will remain 
the same. 

Plans are going ahead to make the renewal and paying for moorings easier by using 
forms which are more appropriate and allowing payments by credit transfer. At the 
time of writing 3 owners have not paid and may be requested to leave the moorings 
if their accounts are not settled by the end of April. 

In accordance with the Trusts financial strategy it was agreed that funds are to be 
transferred from the current account o the investment account in order to receive a 
better rate of interest. 

Trustees were advised that a previous applicant had not received the letter refusing 
their application. Clerk will send a further copy. 
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An applicant on the waiting list had twice been offered a mooring but as he has not 
responded his name has gone to the bottom of the list. 

An organisation with connections to the village has be in touch requesting details of 
the how the Trusts grant system operates and a trustee has been delegated to liase 
with them. 

The only owner paying by direct complained that about the withdrawal of the 
privilege as they are pensioners and need to budget. The trustees reversed their 
previous decision but agreed that a 10% surcharge should apply from next year. 

Although it is possible for a trustee to have a mooring under the same terms as a 
member of the public it was noted that conflicts could arise should too many trustees 
take up the option at the same time therefore agreed that only 2 trustees may have 
moorings at the same time. 

Agreed that an AGM should be held in the Social club in late May when a suitable 
date could be arranged. 

 


