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Reported that the recording equipment for the security cameras has been securely installed. There 
have been condensation problems with one of the cameras but hopefully this will be resolved in the 
near future. 
 
The trust wrote to the Broads Authority requesting their assistance in cutting the weed in the dyke. 
B.A. declined stating that the weed would foul their vessel as well. 
As there is no further action that the Trust can take short of dredging it was suggested that owners 
might dredge their own mooring area and spread the weed over the grass where the grass cutter 
might chop it. 
 
One boat owner is failing to comply with the Terms & Conditions in respect of River Toll and 
insurance and as a consequence has been given notice to vacate his mooring. 
 
3 persons on the waiting list have been offered moorings, 2 have confirmed acceptance.  This will 
leave only 2 on the list with 2 more applications anticipated in the near future. 
Also noted that, whilst not common, the Trust has the right to move boats onto different moorings if it 
is necessary to accommodate other vessels. 
 
Negotiations with the High School are almost complete and we look forward to working with them. We 
are also hoping to develop a similar scheme with the Primary School. 
 
A grant application was received and discussed by the Trustees but was not considered suitable at 
this time and was refused. 
 
Discussion regarding the muddy state of the Staithe adjacent to the boat shed. Felt that drivers etc 
were respecting the cordon and a proposal to lay protective matting over the area was rejected. 
 
A question was raised regarding the possibility of Trustees leasing a mooring. 
Explained that the Charity Commissioners were agreeable to the idea provided that any conflict of 
interest was declared and that the owner did not partake in voting in respect of waiting lists or fees. 
 
There has been a spate of thefts in the village and boatyards recently and the Police are continuing 
their investigations. Stressed that owners should report any incidents to the Police so that they can 
allocate their resources accordingly. 
 
Possible culprits had been caught on camera but had blocked off the number plates with mud and 
could not be identified. 
 
A vice chairman has been co-opted / volunteered to cover in the event of any absence of the 
chairman. 
 
Discussed that mooring application form is not readily available on the village web site. Work will take 
place to try and rectify that. 
 
 


